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What does it take to lead and manage your company’s tech?

Becoming an effective IT leader and manager presents a host of challenges—from anticipating emerging
technologies, to managing relationships with senior executives, vendors, and employees, to communicating
with the board. A good IT leader must also be a strong business leader.

This book—now thoroughly updated with a new preface by the authors and current tech details and
terminology—invites you to accompany new CIO Jim Barton as he steps up to leadership at his company.
You’ll get a deeper understanding of the role of IT in your own organization as you see Jim struggle through
a tough first year, handling (and fumbling) all kinds of management challenges. Although fictional, the
scenarios are based on the authors’ long experience working with real-life companies across industries and
sectors.

The Adventures of an IT Leader is both an insightful story and an instructive guidebook. You can read it
from beginning to end or treat it as a series of cases, skipping around to different chapters that address your
most pressing needs. (For example, if you need to learn about crisis management and security, read chapters
10–12.) You can also test yourself and think about how to use the book’s lessons in your own company by
reading the authors’ “Reflection” questions at the end of each chapter.

This book is your indispensable manual for IT management and leadership, no matter what business you’re
in.
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From reader reviews:

Jonathan Scott:

The book The Adventures of an IT Leader, Updated Edition with a New Preface by the Authors can give
more knowledge and information about everything you want. Why must we leave the good thing like a book
The Adventures of an IT Leader, Updated Edition with a New Preface by the Authors? Wide variety you
have a different opinion about reserve. But one aim that book can give many data for us. It is absolutely
right. Right now, try to closer using your book. Knowledge or info that you take for that, you may give for
each other; you are able to share all of these. Book The Adventures of an IT Leader, Updated Edition with a
New Preface by the Authors has simple shape but you know: it has great and large function for you. You can
look the enormous world by open up and read a book. So it is very wonderful.

Waldo Gates:

Reading a e-book can be one of a lot of pastime that everyone in the world likes. Do you like reading book
therefore. There are a lot of reasons why people love it. First reading a guide will give you a lot of new
details. When you read a reserve you will get new information mainly because book is one of several ways to
share the information or maybe their idea. Second, examining a book will make you actually more
imaginative. When you looking at a book especially hype book the author will bring that you imagine the
story how the characters do it anything. Third, you can share your knowledge to other folks. When you read
this The Adventures of an IT Leader, Updated Edition with a New Preface by the Authors, you could tells
your family, friends in addition to soon about yours publication. Your knowledge can inspire average, make
them reading a e-book.

Mikel Davis:

Your reading 6th sense will not betray you, why because this The Adventures of an IT Leader, Updated
Edition with a New Preface by the Authors e-book written by well-known writer whose to say well how to
make book which can be understand by anyone who all read the book. Written with good manner for you,
dripping every ideas and creating skill only for eliminate your current hunger then you still question The
Adventures of an IT Leader, Updated Edition with a New Preface by the Authors as good book not merely
by the cover but also by the content. This is one e-book that can break don't judge book by its handle, so do
you still needing a different sixth sense to pick this specific!? Oh come on your looking at sixth sense already
alerted you so why you have to listening to another sixth sense.

Toni Sargent:

Within this era which is the greater particular person or who has ability to do something more are more
precious than other. Do you want to become certainly one of it? It is just simple way to have that. What you
have to do is just spending your time almost no but quite enough to possess a look at some books. Among
the books in the top collection in your reading list is The Adventures of an IT Leader, Updated Edition with a



New Preface by the Authors. This book which can be qualified as The Hungry Slopes can get you closer in
turning out to be precious person. By looking upward and review this book you can get many advantages.
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