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Learn step-by-step instructions for managing any project in a clean sequence of five classic phases?initiating,
planning, executing, releasing, and closing. This book sets out clearly and engagingly which tasks need to be
done and when, how, and why they need to be done. Each chapter on one of the five phases walks you
through all the steps in that phase’s workflow, which are laid out in a checklist attached to the chapter. The
checklists are graphically supplemented by flow charts and swim lane diagrams. The master checklist serves
as a map and tool for project managers to use in the real world to run projects and keep them on track.

Senior project manager and PM mentor Melanie McBride understands the predicament of beginning and
junior project managers: "You're at the edge of a tornado, bombarded by overly excited people offering you a
Mission Impossible. Everywhere you look there are cool shiny things swirling around your head?the earnest
coworker telling you to go agile, the software package promising a turnkey collaboration solution, the PMO
with an arm-long list of required processes. So how do you avoid getting whacked in the head by that
airborne Mac truck of a customer commit? Oh, and what exactly do you need to do to get those flying
monkeys to shut up?"

Project Management Basics slips the spinning project manager into the eye of the storm where things are
quiet and it’s easy to figure out what to do next using the author’s detailed checklists and hard-headed
advice. She shows that project management doesn’t have to be "a chaotic hot mess, leaving you with an egg-
beater hairdo." With McBride’s book and checklists in hand, even first-time project managers can pull off
controlled, flying-monkey–free projects.

What You Will Learn

• The essential duties of a project manager
• The project management lifecycle in five phases
• The what, when, how, and why  of PM tasks presented in detailed steps
• How to leverage checklists for optimum efficiency and throughput
• How to adapt workflow controls to low-PM organizations
• How to enhance PM with vogue methodologies without obscuring the basics

Who This Book Is For

This book is for beginning and junior project managers seeking a concise, authoritative guide to the basics of
project management, together with checklists, flow charts, and swim lane diagrams for immediate use in
real-world projects.
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From reader reviews:

Frances Carlton:

Do you have favorite book? Should you have, what is your favorite's book? Book is very important thing for
us to understand everything in the world. Each book has different aim as well as goal; it means that book has
different type. Some people truly feel enjoy to spend their time and energy to read a book. These are reading
whatever they take because their hobby is usually reading a book. How about the person who don't like
reading a book? Sometime, particular person feel need book whenever they found difficult problem or even
exercise. Well, probably you will need this Project Management Basics: How to Manage Your Project with
Checklists.

Stephen Williams:

As people who live in the particular modest era should be upgrade about what going on or facts even
knowledge to make all of them keep up with the era that is certainly always change and move ahead. Some
of you maybe will certainly update themselves by reading through books. It is a good choice for you
personally but the problems coming to a person is you don't know which you should start with. This Project
Management Basics: How to Manage Your Project with Checklists is our recommendation so you keep up
with the world. Why, because this book serves what you want and want in this era.

Dennis Johnson:

Precisely why? Because this Project Management Basics: How to Manage Your Project with Checklists is an
unordinary book that the inside of the guide waiting for you to snap this but latter it will jolt you with the
secret the item inside. Reading this book next to it was fantastic author who have write the book in such
awesome way makes the content on the inside easier to understand, entertaining method but still convey the
meaning completely. So , it is good for you because of not hesitating having this any longer or you going to
regret it. This book will give you a lot of benefits than the other book possess such as help improving your
ability and your critical thinking way. So , still want to hold off having that book? If I had been you I will go
to the e-book store hurriedly.

Sheryl Vaughan:

You could spend your free time to learn this book this reserve. This Project Management Basics: How to
Manage Your Project with Checklists is simple bringing you can read it in the playground, in the beach, train
and soon. If you did not have much space to bring the particular printed book, you can buy typically the e-
book. It is make you much easier to read it. You can save typically the book in your smart phone.
Consequently there are a lot of benefits that you will get when you buy this book.
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