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When it came to attracting and managing new talent, the recruiting and staffing team within a corporation’s
human resources department was once regarded as transactional, administrative, and not as effective as third
party staffing companies because it was usually a fairly new introduction, and the staff often consisted of
junior-level personnel. Over the last 15-20 years though, thanks to the professionalization of the “corporate
talent acquisition” function, there have been dramatic changes in the way top employees are found through
the use of technology, tools, sophisticated recruiting techniques, and the Internet media. Unfortunately,
however, the leader’s role within this function has failed to evolve at the same speed, which is why Jeremy
Eskenazi wrote RecruitCONSULT! Leadership—The Corporate Talent Acquisition Leader’s Field Book, to
help improve and optimize the way corporate talent acquisition professionals lead. In this frank, realistic, and
forward-thinking field guide, readers will learn: Corporate Staffing leadership does not happen in a vacuum
and relationships are key; regardless of budget, resources, or industry, there are always effective Corporate
Staffing strategy solutions available; Corporate Staffing/Talent Acquisition leadership is an active process
that must be focused; leading and managing Corporate Staffing is a distinct profession. Today, the position
of recruiting leader has become significantly more complicated due to company globalization, and rather
than administrators, corporations now look to employ true talent acquisition strategists who can drive
competitive value for their organization and “win” through quality employees. While laying out strategic
workforce plans for future development of staffing strategies, Eskenazi’s unique business approach
introduces the benefits of transitioning to this new-age form of recruiting, and he hopes his readers will be
relieved to discover that what could be very stressful has been diffused, broken down into solutions, and
presented with humor. RecruitCONSULT! Leadership-- The Corporate Talent Acquisition Leader's Field
Book, is the definitive guidebook for anyone who is leading (or wants to lead) a corporate recruiting and
staffing function. Corporate recruiting and staffing expert, Jeremy Eskenazi, details many of the issues,
concepts, and solutions to challenges a corporate recruiting and staffing leader may face including:
Workforce Planning, Metrics & Economics, Building a Consultative Staffing Team, Leading a Proactive
Staffing Function, Organizational Politics, The Power of Relationships, Change Management, and the
Globalization of Recruiting.
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From reader reviews:

Kate Sutton:

As people who live in often the modest era should be upgrade about what going on or data even knowledge
to make these individuals keep up with the era which can be always change and advance. Some of you
maybe will certainly update themselves by studying books. It is a good choice in your case but the problems
coming to anyone is you don't know which one you should start with. This RecruitCONSULT! Leadership:
The Corporate Talent Acquisition Leader's Field Book is our recommendation to help you keep up with the
world. Why, because book serves what you want and wish in this era.

Lonnie Fazio:

A lot of people always spent their free time to vacation or perhaps go to the outside with them household or
their friend. Were you aware? Many a lot of people spent these people free time just watching TV, or playing
video games all day long. If you would like try to find a new activity here is look different you can read a
book. It is really fun for yourself. If you enjoy the book that you read you can spent all day long to reading a
reserve. The book RecruitCONSULT! Leadership: The Corporate Talent Acquisition Leader's Field Book it
is very good to read. There are a lot of individuals who recommended this book. These folks were enjoying
reading this book. When you did not have enough space bringing this book you can buy the particular e-
book. You can m0ore simply to read this book from the smart phone. The price is not too costly but this book
provides high quality.

Sonya Ewing:

You can obtain this RecruitCONSULT! Leadership: The Corporate Talent Acquisition Leader's Field Book
by check out the bookstore or Mall. Just viewing or reviewing it can to be your solve trouble if you get
difficulties to your knowledge. Kinds of this e-book are various. Not only by written or printed but in
addition can you enjoy this book through e-book. In the modern era such as now, you just looking from your
mobile phone and searching what your problem. Right now, choose your own personal ways to get more
information about your reserve. It is most important to arrange yourself to make your knowledge are still
update. Let's try to choose suitable ways for you.

Jason Faria:

Reading a reserve make you to get more knowledge from this. You can take knowledge and information
from your book. Book is composed or printed or highlighted from each source this filled update of news.
Within this modern era like at this point, many ways to get information are available for you. From media
social including newspaper, magazines, science publication, encyclopedia, reference book, novel and comic.
You can add your understanding by that book. Ready to spend your spare time to open your book? Or just
trying to find the RecruitCONSULT! Leadership: The Corporate Talent Acquisition Leader's Field Book
when you required it?
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