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An experienced pastor, businessman, and coach, John Laster lays out major strategies for church leaders to
use in developing a team concept and cooperation to lead a church to reach its leadership potential. Bill
Easum describes Gaining Traction as, "a life-tested field guide to the future of your church." Using military
metaphors with field briefings and field exercises for the reader, Laster lays the foundations that each leader
must build upon. Laster shows step by step how to develop each of these foundations personally and
corporately. Gaining Traction also explores leadership challenges and how to deal with them. These include
overcoming fear and developing trust, building team credibility using suggested credibility tools, and
amassing leadership capital. The final section deals with practical matters of team formation, resourcing,
recruiting, and training including how to conduct a pastoral search with congregational input, and how to
develop leadership team principles.
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From reader reviews:

Lisa Auyeung:

Why don't make it to be your habit? Right now, try to prepare your time to do the important take action, like
looking for your favorite guide and reading a publication. Beside you can solve your long lasting problem;
you can add your knowledge by the publication entitled Gaining Traction: Field Guide for Leadership
Teams. Try to face the book Gaining Traction: Field Guide for Leadership Teams as your close friend. It
means that it can to get your friend when you feel alone and beside that of course make you smarter than
ever. Yeah, it is very fortuned in your case. The book makes you considerably more confidence because you
can know everything by the book. So , let me make new experience in addition to knowledge with this book.

Mary Davis:

What do you think of book? It is just for students because they're still students or the idea for all people in
the world, the actual best subject for that? Just you can be answered for that question above. Every person
has several personality and hobby for each other. Don't to be compelled someone or something that they
don't would like do that. You must know how great along with important the book Gaining Traction: Field
Guide for Leadership Teams. All type of book is it possible to see on many solutions. You can look for the
internet sources or other social media.

Mildred McConkey:

The book with title Gaining Traction: Field Guide for Leadership Teams includes a lot of information that
you can learn it. You can get a lot of advantage after read this book. This particular book exist new
knowledge the information that exist in this reserve represented the condition of the world currently. That is
important to yo7u to understand how the improvement of the world. This book will bring you inside new era
of the the positive effect. You can read the e-book on your own smart phone, so you can read the idea
anywhere you want.

Gerald Kelly:

That reserve can make you to feel relax. This particular book Gaining Traction: Field Guide for Leadership
Teams was vibrant and of course has pictures on there. As we know that book Gaining Traction: Field Guide
for Leadership Teams has many kinds or category. Start from kids until teenagers. For example Naruto or
Private investigator Conan you can read and believe you are the character on there. So , not at all of book are
usually make you bored, any it makes you feel happy, fun and chill out. Try to choose the best book for
yourself and try to like reading in which.
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