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The primary audience for this report is managers involved with the highest levels of the strategic planning
process, and consultants who help their clients with this task. The user will not only benefit from the
hundreds of hours that went into the methodology and its application, but also from its alternative
perspective on strategic planning in Portugal.

This report helps executives evaluate strategic investment and entry alternatives in Portugal. In order to
evaluate Portugal, Icon Group International, Inc. draws on a methodology developed by Professor Philip
Parker at INSEAD in Fontainebleau, France. The methodology decomposes a country's strategic potential
along two key dimensions: (1) latent demand, and (2) accessibility. A country may have very high latent
demand, yet have low accessibility, making it a less attractive market than many smaller potential countries
having higher levels of accessibility.

This report provides a strategic profile of Portugal along these lines. Throughout the discussion, literally
hundreds of statistics on Portugal are benchmarked against regional and global averages. The reader can thus
quickly understand where Portugal fits into the regional and global perspective. The report first investigates
the economic fundamentals affecting Portugal. These fundamentals are the source for Portugal's latent
demand. Then, the subsequent chapters detail Portugal's accessibility. This evaluation covers a number of
entry alternatives, including export strategies, and local direct investment strategies. If a firm decides to have
a local presence in Portugal, this requires a strategic understanding of local business conditions. The
conditions investigated in this report include local marketing (advertising, distribution, pricing issues) and
entry strategies (opening an office, joint venturing, etc.), as well as human resources management (labor
laws, costs, regulations). Because...
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From reader reviews:

Catherine Scott:

Do you have favorite book? Should you have, what is your favorite's book? Reserve is very important thing
for us to learn everything in the world. Each reserve has different aim or perhaps goal; it means that guide
has different type. Some people experience enjoy to spend their the perfect time to read a book. They are
really reading whatever they get because their hobby will be reading a book. Consider the person who don't
like examining a book? Sometime, person feel need book whenever they found difficult problem or perhaps
exercise. Well, probably you will want this Laboratory and Scientific Instruments in Portugal: A Strategic
Entry Report, 1997.

Clarence Danner:

Playing with family within a park, coming to see the sea world or hanging out with close friends is thing that
usually you have done when you have spare time, then why you don't try matter that really opposite from
that. One activity that make you not feeling tired but still relaxing, trilling like on roller coaster you already
been ride on and with addition of information. Even you love Laboratory and Scientific Instruments in
Portugal: A Strategic Entry Report, 1997, you may enjoy both. It is good combination right, you still desire
to miss it? What kind of hang type is it? Oh come on its mind hangout fellas. What? Still don't get it, oh
come on its called reading friends.

Mark Whitten:

As we know that book is very important thing to add our information for everything. By a book we can know
everything we want. A book is a set of written, printed, illustrated or maybe blank sheet. Every year had been
exactly added. This guide Laboratory and Scientific Instruments in Portugal: A Strategic Entry Report, 1997
was filled in relation to science. Spend your extra time to add your knowledge about your technology
competence. Some people has several feel when they reading any book. If you know how big benefit of a
book, you can really feel enjoy to read a reserve. In the modern era like now, many ways to get book that you
wanted.

Jessie Davis:

As a pupil exactly feel bored for you to reading. If their teacher expected them to go to the library or make
summary for some reserve, they are complained. Just small students that has reading's heart or real their
interest. They just do what the teacher want, like asked to the library. They go to right now there but nothing
reading very seriously. Any students feel that looking at is not important, boring and also can't see colorful
pics on there. Yeah, it is being complicated. Book is very important for yourself. As we know that on this
time, many ways to get whatever we would like. Likewise word says, ways to reach Chinese's country.
Therefore this Laboratory and Scientific Instruments in Portugal: A Strategic Entry Report, 1997 can make
you experience more interested to read.
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