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Great companies stumble and fall when they lose it. Highfliers crash when a competitor notices they don't
have it. Start-ups shut down if they can't develop it. "It" is a strategy so powerful and an execution-driven
mindset so relentless that companies use it to gain more than just competitive advantage--they achieve an
industry dominance that is virtually unassailable and that competitors often try to explain away as unfair. In
their "hardball manifesto," authors George Stalk and Rob Lachenauer of the leading strategy consulting firm
The Boston Consulting Group show how hardball competitors can build or maintain an enviable competitive
edge by pursuing one or more of the classic "hardball strategies": unleash massive and overwhelming force,
exploit anomalies, devastate profit sanctuaries, raise competitors' costs, and break compromises.

Based on 25 years of experience advising and observing a range of companies, the authors argue that
hardball competitors can gain extreme competitive advantage--neutralizing, marginalizing, or even
destroying competitors--without violating their contracts with customers or employees and without breaking
the rules. A clear-eyed paean to the timeless strategies that have driven the world's winning companies,
Hardball Strategy redefines and reinterprets the meaning of competition for a new generation of business
players. George Stalk and Rob Lachenauer are directors of The Boston Consulting Group. Stalk is the author
of Competing Against Time, the classic work on time-based competition.
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From reader reviews:

Luba Jacobs:

The feeling that you get from Hardball: Are You Playing to Play or Playing to Win will be the more deep
you searching the information that hide into the words the more you get interested in reading it. It does not
mean that this book is hard to recognise but Hardball: Are You Playing to Play or Playing to Win giving you
thrill feeling of reading. The article writer conveys their point in particular way that can be understood by
means of anyone who read this because the author of this guide is well-known enough. This book also makes
your own personal vocabulary increase well. That makes it easy to understand then can go along with you,
both in printed or e-book style are available. We suggest you for having this specific Hardball: Are You
Playing to Play or Playing to Win instantly.

Charles Wilkerson:

People live in this new time of lifestyle always aim to and must have the spare time or they will get large
amount of stress from both lifestyle and work. So , when we ask do people have free time, we will say
absolutely without a doubt. People is human not just a robot. Then we consult again, what kind of activity
are you experiencing when the spare time coming to you of course your answer will unlimited right. Then
ever try this one, reading ebooks. It can be your alternative with spending your spare time, the actual book
you have read is Hardball: Are You Playing to Play or Playing to Win.

Hyacinth Mills:

In this time globalization it is important to someone to obtain information. The information will make you to
definitely understand the condition of the world. The fitness of the world makes the information quicker to
share. You can find a lot of sources to get information example: internet, newspapers, book, and soon. You
will observe that now, a lot of publisher which print many kinds of book. Often the book that recommended
to you is Hardball: Are You Playing to Play or Playing to Win this e-book consist a lot of the information in
the condition of this world now. This particular book was represented so why is the world has grown up. The
dialect styles that writer use for explain it is easy to understand. The actual writer made some exploration
when he makes this book. Here is why this book suitable all of you.

Neil Owens:

As a student exactly feel bored to help reading. If their teacher expected them to go to the library or even
make summary for some guide, they are complained. Just minor students that has reading's spirit or real their
interest. They just do what the professor want, like asked to the library. They go to right now there but
nothing reading seriously. Any students feel that looking at is not important, boring in addition to can't see
colorful pics on there. Yeah, it is for being complicated. Book is very important in your case. As we know
that on this age, many ways to get whatever we wish. Likewise word says, ways to reach Chinese's country.
So , this Hardball: Are You Playing to Play or Playing to Win can make you sense more interested to read.
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