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This breakthrough volume details the psychological and interpersonal skills needed to meet the practical
challenges of building, developing, adapting, training, and managing multicultural global teams. Its self-
regulation approach offers cognitive keys to understanding and embracing difference and its associated
complexities for successful global collaborations and lasting results. From this foundation, the book moves
on to the various roles of leadership in facilitating team process, from establishing trust to defusing conflicts,
reducing biases, and using feedback effectively. This synthesis of research and practice effectively blends
real-world experience and the science of global team leadership to address the complex issues facing modern
organizations.

Core skills covered by the book: 

Structuring successful global virtual teams.●

Developing cross-cultural competencies through global teams.●

Managing active faultlines and conflicts in global teams.●

Coaching global teams and global team leaders.●

Utilizing feedback effectively across cultures.●

Meeting the global need for leaders through Guided Mindfulness.●

Leading Global Teams is mind-opening reading for students, scholars, and practitioners in industrial and
organizational psychology, organizational behavior, work psychology, and applied psychology programs
looking for the most current research and best practices regarding its timely subject.
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From reader reviews:

Joseph Anderson:

Nowadays reading books become more and more than want or need but also turn into a life style. This
reading behavior give you lot of advantages. Advantages you got of course the knowledge your information
inside the book that will improve your knowledge and information. The info you get based on what kind of
e-book you read, if you want send more knowledge just go with training books but if you want feel happy
read one having theme for entertaining like comic or novel. The actual Leading Global Teams: Translating
Multidisciplinary Science to Practice is kind of guide which is giving the reader unpredictable experience.

Paul Weston:

Information is provisions for people to get better life, information nowadays can get by anyone at
everywhere. The information can be a expertise or any news even a concern. What people must be consider
while those information which is from the former life are hard to be find than now could be taking seriously
which one would work to believe or which one typically the resource are convinced. If you receive the
unstable resource then you obtain it as your main information there will be huge disadvantage for you. All of
those possibilities will not happen with you if you take Leading Global Teams: Translating Multidisciplinary
Science to Practice as your daily resource information.

Janice Wilham:

Is it a person who having spare time in that case spend it whole day by simply watching television programs
or just lying on the bed? Do you need something totally new? This Leading Global Teams: Translating
Multidisciplinary Science to Practice can be the respond to, oh how comes? A fresh book you know. You are
thus out of date, spending your extra time by reading in this brand-new era is common not a geek activity. So
what these textbooks have than the others?

Jennifer Lorenzo:

Reading a publication make you to get more knowledge as a result. You can take knowledge and information
from the book. Book is written or printed or highlighted from each source this filled update of news. With
this modern era like today, many ways to get information are available for an individual. From media social
just like newspaper, magazines, science reserve, encyclopedia, reference book, story and comic. You can add
your understanding by that book. Are you ready to spend your spare time to spread out your book? Or just
seeking the Leading Global Teams: Translating Multidisciplinary Science to Practice when you required it?
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